i Door County Government Center
Monday’ Health and Human Services Chambers Room (C102), 1st floor
November 7, 2022 Board 421 Nebraska Street, Sturgeon Bay, Wi
3:00 p.m.

Oversight Board for the Department of Health and Human Services

AGENDA

HEALTH AND HUMAN SERVICES BOARD MEETING
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10.
1.
12.
13.
14.
15.

Call Meeting to Order
Roll Call - Establishing Quorum
Adopt Agenda
Approve Minutes
a) October 10, 2022 Health and Human Services Board
Correspondence
Public Comment
Supervisor Response
Public Health
a) Activity Report
b) Door County Medical Center (DCMC) Update
Health and Human Services
a) Staff Updates
b) 3rd Quarter Statistical Report
3rd Quarter Fiscal Report

DO O O
—_— — — —

ARPA Grant Application Update
) Donations
i) ADRC - FYI
i) HHS - None
g) Introductory Periods
i) Jessica Flores, Elderly Benefit Specialist
i) Carla Ritter, Administrative Assistant — Front Desk

—H

ii) Pam Robillard, Administrative Assistant — Women, Infant and Children

Sustainability Matters to be Considered
Legislative Matters to be Considered

Children’s Long-Term Care and Birth to 3 Program Overview

Participants may join this meeting will
in person, by teleconference or video
conference. Members of the public
may join the meeting remotely or in-
person in the Chambers Room, First
Floor Government Center.

You are invited to a Zoom webinar.
When: Nov 7, 2022 03:00 PM Central
Time (US and Canada)

Topic: Health & Human Services
Board Meeting

Please click the link below to join the
webinar:
https://us02web.zoom.us/j/834938518
72?2pwd=M1Q2Y2MrdlVDaUlwa0ZP
YmZBcFdBUTO09

Webinar ID: 834 9385 1872
Passcode: 813538

Or Telephone:
1312 626 6799

Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee

Set Next Meeting Date
Meeting Per Diem Code
Adjourn Meeting

Deviation from the order shown may occur.

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at

(920)746 2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.
Posted , 2022



https://us02web.zoom.us/j/83493851872?pwd=M1Q2Y2MrdlVDaU1wa0ZPYmZBcFdBUT09
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DOOR COUNTY HEALTH AND HUMAN SERVICES BOARD MINUTES
Monday, October 10, 2022, at 3:00pm

These minutes have not been reviewed by the oversight board and are subject to approval or
revision at the regular meeting.

Call Meeting to Order

The meeting was called to order by Health and Human Services Chair, Nissa Norton at 3:04 p.m. at
the Door County Government Center.

Roll Call - Establishing Quorum

Present: Rodney Beardsley, Vinni Chomeau, Christa Krause, Jeff Miller, Mark Moeller, Nissa Norton,
Robert Rau, Dale Vogel

Excused: Dr. James Heise, Vinni Chomeau
Roll call taken and quorum established.

Staff Present: Julie Behnke, Business Manager, Eric Krawczyk, Public Health Officer/Manager, Joseph
Krebsbach, Director; Cori McFarlane, Deputy Director; Ken Pabich, County Administrator; Paula
Sullivan, Finance;

Adopt Agenda

A motion was made by N. Norton and seconded by M. Moeller to adopt the agenda. Motion carried
by unanimous voice vote.

Approve Minutes

A motion was made by J. Miller and seconded by D. Vogel to accept the minutes from the September
10, 2022, Health and Human Services Board Meeting. Motion carried by unanimous voice vote.

Correspondence
Eric Krawczyk had correspondence with National Association of Local Boards of Health (NALBOH).
Eric inquired if board members had or are interested in membership at this time. There are no board

members currently participating. J. Miller asked that pertinent information be forwarded to the
board if we are going to participate.

Public Comment
None
Supervisor Response
None
Public Health
a.) Activity Report
Document sin packet for review
b.) Four Focused Areas of our Public Health Department
1. Competent work force- Getting the right staff for the right position.
2. Community Engagement- Public Health has several community and non-profit partners

that they work with to achieve the program goals. Examples are United Way, Sheriff and
Police departments.

3. Fiscal Responsibility -Public Health needs to be creative on how they spend the dollars
they have in the budget due to limited dollars.
4. Quality Services- Ensure services that Public Health is providing is a benefit and



available to the public. Examples are programs such as Narcan kits and child safety seat
checks as well as bike helmet programs that Public Health can work with community
partners to implement.
c.) Outreach Activities/ Services with Partners of our Public Health Department
Core functions of the department:
1. Community Assessment- A community assessment is in progress and survey results will
be used to help develop a five-year plan to determine the focus of the department. A
Community Health Improvement Plan will be developed for the department from the
survey results.
2. Assurance — Our community partners will have the assurance that we have the right
staff and programs in place to promote and support our vision and goals.
3. Policy- Currently the department is reviewing policies. We will ask the state to come in
and perform a review to determine if we are meeting the needs of the community.
d.) Marketing of our Public Health Department
A new staff member has been hired recently that is working with community partners to create
educational and promotional events to bring awareness of Public Health Programming. Events
working include the 300 in attendance on Washington Island to get their flu shots last week.

e.) Door County Medical Center Update

Christa Krause reported that hospital capacity is at a good point currently. There are two Covid

inpatients currently. DCMC has decided to lift their mask mandate and going optional for staff

when they are not working directly with clients. They will go back to full mask mandate should

Covid numbers rise.

9. _Health and Human Services
a) Staff Updates
Recently filled positions: Beth Chisholm has accepted the position of Deputy Director. She will
work with Cori McFarlane for a month or longer for a smooth transition. Cori is here until
January 20, 2023. Jenny Fitzgerald accepted the position of ADRC director. Both of these
positions were filled internally. Comprehensive Community Support (CCS)Case Manager was
to start today but had to put a hold on it temporarily for personal reason. An offer is being
extended for a Community Support Program (CSP) case manager.
Current vacancies: Public Health Nurse; Environmental Health Specialist; Behavioral Health
Therapist; Children’s Long-Term Support Manager which will be vacated by Beth Chisholm;
ADRC Assistant Director which is vacated by Jenny Fitzgerald. Looking to start to fill staff
positions for retirements in early 2023 of two Children’s Long-Term Support case managers.
Also have an LTE Children’s and Family Social Worker position to fill and LTE cooks for meal
sites.
Recent resignations: None
b) ARPA Grant Process

Child care project is moving forward. Sober living recommendation went to the Facilities and
Parks committee for an offer to be placed on an existing property. No offer has yet to be
made as Joe Krebsbach has been out of the office for extended times. J. Miller noted that the
child care facility on Egg Harbor Road will be empty in the future and may be an option for the
sober living facility. Construction of a new building was also an option that was discussed
again. Cori spoke of the grant process that was taking place for non-profits to submit grant
proposals for projects. Applications are due October 28" at 4 pm. Joe is taking calls from non-
profits asking questions.
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c) Child Protection Update
C. McFarlane presented information regarding the increased out of home placement numbers
that the department is seeing this year. Children are staying in care for longer periods of time
and we have larger families that are being placed. Administrative fees are increasing as well.
On a monthly basis the department is seeing a 94% increase in child care placements this year.
This will result in a budget overage for this area in the range of $174, 000 for the year. We will
be presenting those numbers to you at the November meeting.
d) Quarterly Report
Board was asked if there were questions and none were presented.
e) Donations - FYI
Informational. No discussion
f) Introductory Periods — Informational. No discussion.
a. Ashley Bongle, Targeted Case Manager
b. Jennifer DeBroux, Administrative Assistant Il
Sustainability Matters to be Considered
None
Legislative Matters to be Considered
None
Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee
J. Krebsbach did ask the board if there is some additional information that they may need. He
encouraged board members reach out to him for additional information if needed.
Set Next Meeting Date
November 7, 2022, at 3:00 PM. This is one week earlier than normal due to the Thanksgiving
holiday and the full board meeting being pushed up.
Meeting Per Diem Code
1010
Adjourn Meeting
A motion made by M. Moeller and seconded by D. Vogel to adjourn. Motion carried by unanimous
voice vote. Meeting adjourned at 3:50 PM

Respectfully submitted,
Julie Behnke, Business Manager
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Confirmed Disease Incidents
COVID-19* 255 268 153 145
(*Includes Confirmed/Probable Cases)
Other 31 23 11 20
TOTAL 286 291 164 165
Communicable Disease Investigations
COVID-19 566 609 415 432
OTHER 48 56 26 39
TOTAL 614 665 441 471

MEDIUM LEVEL- more people are experiencing severe disease in the community and they're starting to see more
impact on the healthcare system. Wearing a mask is a personal preference.
At this level you should:

e Talk to our healthcare provider about whether you need to wear a mask and take other precautions if you're at
high risk for severe disease

e Stay up to date on COVID-19 vaccines

e Get tested if you have symptoms




HEALTH AND HUMAN SERVICES STATISTICS

UNIT 2021 Total 2022 Qtr 1 2022 Qtr 2 2022 Qtr 3 % of Previous Year [Notes
AGING & DISABILITY RESOURCE CENTER (ADRC)
Total New memberships 508 107 148 79 66%
Total participation-Activities and Events (check-ins) 31,341 6,657 7,084 6,239 64%
Volunteer Hours (# of volunteers/hours) 5,992 105/1900.5 115 /1710.5 113 / 1567.75 5178.75|Total Volunteer Hours
| & A Contacts (incoming & outgoing calls, home visits, office
visits) 4,530 1,095 993 1,052 69%
Elderly Benefits Specialist (EBS) - Cases Open/Active Consumers 145 /112 250 /146 345 /159
Disability Benefits Specialist (DBS) - Cases Open/Active
Consumers 94 /60 61 /51 68 /69
Meals-Congregate
Baileys Harbor 770 130 280 292 91%
Brussels Opened October 2018 62 24 40 49 182%
Liberty Grove 313 39 127 66 74%
Sturgeon Bay 2,667 526 1,250 1,289 115%
Washington Island 427 13 65 153 54%
Meals Congregate TOTAL 4,239 732 1,762 1,849 102%
Meals on Wheels
Baileys Harbor - Carry out (COVID Changes) 449 166 112 144 94%
Brussels - Carry out (COVID Changes) 660 221 172 137 80%
Liberty Grove - carry out (COVID Changes) 923 216 175 236 68%
Sturgeon Bay - MOW 14,629 4,506 4,023 4,250 87%
Brussels - MOW 22 23 104 114 1095%|New 4th quarter 2022
Baileys Harbor — MOW - New 0 0 0
Meals on Wheels - Continued
Sturgeon Bay - Carry Out (COVID Changes) 10,862 3,211 2,725 2,450 77%
Scand 1,241 264 183 225 54%
Washington Island - MOW 1,988 445 608 709 89%
Washington island - Carry Out (COVID Changes) 936 174 147 145 50%
Meals on Wheels TOTAL 36,493 9,226 8,249 8,410 71%
Meals-Frozen TOTAL 3,789 835 1,187 1,176 84%
All meals TOTAL 44,521 10,793 11,198 11,435 75%




HEALTH AND HUMAN SERVICES STATISTICS

UNIT 2021 Total 2022 Qtr 1 2022 Qtr 2 2022 Qtr 3 % of Previous Year [Notes

Adult Protective Service (APS)

Adults at Risk (age 18-59) - Total 21 5 8 6 90%

Adults at Risk (age 18-59) - New 17 2 7 5 82%

Elder Abuse/Neglect (age 60 and up) - Total 111 52 29 20 91%

Elder Abuse/Neglect (age 60 and up) - New 100 37 18 14 69%

Active Cases (WATTS) - Total 50 42 42 a4 88%

Active Cases (WATTS) - New 4 3 2 2 50%

Emergency Protective Placements/Guardianships - Total 18 10 6 11

Emergency Protective Placements/Guardianships - New 18 5 3 7 83%

Targeted Case Management - Total 25 19 19 17 68%

Targeted Case Management - New 14 5 6 5 114%

BEHAVIORAL HEALTH (BH)

Psychiatry- Total Clients Served 338 281 264 265 78%

Psychiatry- New Clients 81 15 10 22 58%

Psychiatry- Contacts 1,618 383 374 389 71%

Mental Health-Total Clients 244 132 129 114 47%|Unduplicated
Mental Health-New Clients Served 157 33 25 45 66% [Unduplicated
Mental Health-Total Contacts 4,003 857 760 833 61%

Psychological Care (Dr. Sayers) 15 8 5 2 100%

AODA-Clients 142 66 71 62 44%|Unduplicated
AODA-New Clients 95 20 21 21 43%

AODA-Total Contacts 2,837 471 359 380 43%

Intoxicated Driver Program (IDP)- Total Clients 44 22 14 16 118%|Unduplicated
Intoxicated Driver Program (IDP)-New Clients 26 7 2 4 50%

Intoxicated Driver Program (IDP)-Total Contacts 1,140 237 128 132 44%

Therapy CCS - Clients 14 6 9 2 14%

Therapy CCS - Total Contacts 369 72 34 7 31%

OWI Assessments 104 21 14 12 45%

Crisis-DCDHS Mobile Face to Face 143 38 56 40 94%

Crisis Call to Family Services 834 192 217 202 73%

Adult Diversion - Total 39 4 7 3 36%

Adult Diversion - New 38 2 11 2 39%

Adult Diversion - Completed 6 2 1 0 50%




HEALTH AND HUMAN SERVICES STATISTICS

UNIT 2021 Total 2022 Qtr 1 2022 Qtr 2 2022 Qtr 3 % of Previous Year [Notes
Youth Diversion - Total 72 36 40 31 43%
Youth Diversion - New 72 20 19 6 54%
Youth Diversion - Completed 43 11 9 9 67%
Treatment Court (total participants) 5 0 6 5
Comprehensive Community Support (CCS) - Total Clients 24 15 14 12 50% [Unduplicated
Comprehensive Community Support (CCS) - New Clients 6 1 3 1 83%
Community Support Teams (CST) - Total 2 3 2 3 150%[Unduplicated
Community Support Teams (CST) - New 1 1 2 2 500%
CCS/CST (dually enrolled) - Total 59 54 52 53 90% (Unduplicated
CCS/CST (dually enrolled) - New 17 5 2 2 53%
Total CCS/CST Clients Served 85 72 68 57 67%
Inpatient Admissions 101 19 31 21 70%
MBwo clients make up $128,727 of the
total expense this quarter or 78% of
Inpatient Costs S 714,006.51 | S 81,217.00 | $ 56,138.67 | $ 163,479.00 42%|total 3rd quarter inpatient expense.
Total Days of Admission 1,323 142 277 288 53%
AFH and CBRF Clients 7 7 7 6
Independent living in August.
AFH and CBRF Costs S 546,401.45 | $ 161,882.73 | $ 160,555.49 | $ 119,280.00 81%|Currently 4 clients
CHILDREN & FAMILY SERVICES
Child Welfare Referrals 592 112 118 106 57%
Youth Service Referrals (Juvenile Justice) 58 21 10 9 69%
Youth Connection Center - Total 47 20 23 7 106%|Unduplicated
Youth Connection Center -New 12 4 3 0 58%
Childrens' Case Management:
CLTS- Total 86 78 83 90 105%
CLTS - New 13 1 8 10 146%
Birth-Three Participants - Total 129 57 54 62 134%[Unduplicated
Birth-Three Participants - New 64 16 14 15 70%




HEALTH AND HUMAN SERVICES STATISTICS

UNIT 2021 Total 2022 Qtr 1 2022 Qtr 2 2022 Qtr 3 % of Previous Year [Notes

COMMUNITY SUPPORT PROGRAM (CSP)

Consumers Enrolled 60 60 57 55 92%

Consumers Enrolled - New 6 3 0 1 67%

Economic Support

Badger Care (BC) Total 5,244 5,461 5,554 5,654 159%|Annual total is average - not
FoodShare (FS) Total 2,360 2,217 2,199 2,019 136%|cumulative

Consortium Calls 90,393 29,517 57,364 87,811 97%|Cumulative




DOOR COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUDGET TO ACTUAL SUMMARY

January 1, 2022 to September 30,2022

REVENUES EXPENDITURES
2022 Posted
to General | % of revenue 2022 Posted to
2022 Budget Ledger collection year Notable 2022 Budget as General Ledger % of expenses year
Description as Amended | 9/30/2022 to date variances Comments Description Amended 9/30/2022 to date Notable variances [Comments
County Tax Levy $3,882,046 | $3,882,046 100.00% Administration
Administration Total Salaries and Fringe $1,034,835 $757,074 73.16%
Basic County Allocation (BCA) $1,294,957 $909,668 70.25% On Call Compensation/ Per diem $81,954 $51,700 63.08%
WIMCR $145,000 $0 0.00%| ($145,000)|4th quarter Software Expense and TCM Expenses $68,400 $61,998 90.64% $6,402
Miscellaneous Revenues/Donations $16,619 $3,360 0.00% Crisis Hotline $25,000 $27,655 110.62% ($2,655)
Collection Agencies $15,000 $30,716 204.78% $15,716 Family Care contribution $250,618 $250,618 100.00%
Allowance for Indirect Costs $1,245,280 $933,960 75.00% ($311,320) Technical electronic equipment $12,711 $9,637 75.81%
Prior Year Revenues $59,550 0.00% $59,550 Indirect Costs $1,225,029 $909,156 74.22% $315,873
Transfer from Fund Balance $2,711 0.00% Carry over TS Other Administrative Agency expenses $101,925 $72,761 71.39%
Conferences, Miles, Miles Lodging $31,000 $25,586 82.54%
Total Administration Revenues $2,719,567 | $1,937,254 71.23% ($782,313) Total Administrative Expenses $2,831,472 $2,166,184 76.50% $665,288
Economic Support Economic Support
Child Care $34,739 $16,906 48.67%
Income Maintenance Consortium $516,545 $253,913 49.16% Economic Support Salaries $593,738 $421,523 70.99%
IM Surplus Funding $0 $9,114 0.00% $9,114 Income Maintenance Purchased Services $14,788 $4,884 33.03%
IM Enhanced Funding Cost Settlement $65,000 $57,061 87.79% ($7,939)
Food Stamp Recoveries $3,500 $691 19.74%
MA Recoveries $10,000 $5,327 53.27%
Total Economic Support Revenues $629,784 $343,011 54.46% ($286,773) Total Economic Support Expenses $608,526 $426,408 70.07% $182,118
Children's Long Term Programs Children's Long Term Programs
Birth to Three Program $80,420 $48,437 60.23% B-3 and CLTS Salaries $442,214 $310,064 70.12%
CLTS Waiver Program- TPA - State pass Pass through with
through account $626,000 $672,875 0.00% $46,875 |expense Birth to Three Program $145,100 $104,806 72.23%
Pass through with

Door County TPA account $11,000 $11,218 0.00% $218 |expense CLTS Waiver Program $637,000 $679,556 106.68% ($42,556)|pass through with acct
CLTS Case Management, Admin, DCDHHS TP/ $329,379 $218,242 66.26%| ($111,137)
Children's COP $59,720 $26,529 44.42% Children's COP $55,834 $46,898 83.99%
Collections Birth - 3 and Develop Disabilities $58,500 $40,449 69.14% Developmental Disabilities Purch. Services $4,000 $2,059 51.48%
B-3 Pandemic Recovery -Welcome Baby $102,479 $0 0.00%| (5102,479)|New grant 3rd qgtr B-3 Pandemic Recovery -Welcome Baby $102,479 $194 0.19% $102,285 |New grant
Total Children's Long Term Programs Reven| $1,267,498 | $1,017,751 80.30%)| ($249,747) Total Children's Long Term Prog Expenses $1,386,627 $1,143,577 82.47% $243,050
Behavioral Health Behavioral Health
STRIDE Program Revenue $9,000 $4,070 45.22% Behavioral Health Salaries $959,789 $564,333 58.80% $395,456 |reduced staff
AODA Block Grant $46,219 $9,390 20.32% ($36,829) Psychologist $30,000 $19,914 66.38%
AODA Supplemental Grant $96,612 $18,153 0.00% ($78,459) Purchased Services $9,000 $16,308 181.21% ($7,308) |using contractors
Collections -Alcohol & Other Drug Abuse $43,000 $8,643 20.10% ($34,357)|Staff resigned Inpatient/Inpatient Diversion $506,634 $136,211 26.89% $370,423 |2 month delay
Collections -Mental Health $131,000 $68,712 52.45% ($62,288) | Staff resigned Drug screens/ meds $8,000 $2,037 25.46%
Collections -Psychiatrist $80,500 $43,637 54.21% ($36,863) |Reviewing billing Opioid Residential Room and Board Grant $9,276 $9,276 100.00%
Collections -Intoxicated Driver Program $76,500 $41,121 53.75% AODA Block Grant $46,219 $27,218 58.89%
IDP Emergency Funds $6,000 $0 0.00% AODA Supplemental Block Grant $96,612 $18,334 18.98% $78,278
Opioid Residential Room and Board Grant $9,276 $3,397 36.62%
Total Behavioral Health Revenue $498,107 $197,123 39.57%)| ($300,984) Total Behavioral Health Expenses $1,665,530 $793,632 47.65% $871,898




DOOR COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES

BUDGET TO ACTUAL SUMMARY
January 1, 2022 to June 30,2022

REVENUES EXPENDITURES
2022 Posted
to General | % of revenue 2022 Posted to
2022 Budget Ledger collection year Notable 2022 Budget as General Ledger % of expenses year
Description as Amended | 9/30/2022 to date variances Comments Description Amended 9/30/2022 to date Notable variances [Comments

Courts Services Courts Services

delay in
Tad Grant $141,011 $48,981 34.74% (592,030) [reimbursement Court Services Salaries $12,043 $0 0.00% $12,043 |Salaries in grants

delay in
Diversion From Youth Justice $150,872 $46,194 30.62%| ($104,678)|reimbursement TAD Grant $188,015 $136,143 72.41% $51,872
Contracted Services Collection $0 Diversion From Youth Justice $150,872 $82,255 54.52% $68,617
Total Court Services Revenue $291,883 $95,175 32.61% ($196,708) Total Court Services Expenses $350,930 $218,397 62.23% $132,533
CCS and CST CCS and CST
CCS Revenues $1,474,873 $935,287 63.41%| ($539,586)[only thru Aug CCS Staff $597,368 $379,951 63.60%
CCS Coordinator Reimbursement $67,765 $37,109 54.76% CCS $848,746 $625,350 73.68%
CCS Reconciliation Revenue $100,000 $0 0.00% ($100,000) |4th quarter Initiatives for Coordinated Services $72,000 $42,582 59.14%
Initiatives for Coordinated Services $60,000 $23,024 38.37%
Total CCS and CST Revenues $1,702,638 $995,420 58.46%)| ($707,218) Total CCS Services Expenses $1,518,114 $1,047,883 69.03% $470,231
Community Support Programs Total Community Support Programs
Community Mental Health Program $103,623 $103,623 100.00% CSP Staff $481,529 $346,561 71.97%
Collections Community Support Program $445,000 $274,424 61.67% APS Staff $262,525 $166,096 63.27%
Mental Health Block Grant $7,665 $5,029 65.61% Community Mental Health-AFH,CBRF $578,605 $389,840 67.38% $188,765
Mental Health Block Grant Supplement $26,668 $17,551 65.81% Adults and Elderly $41,706 $28,307 67.87%
Elder Abuse $13,429 $13,429 100.00% Mental Health Block Grant $7,665 $6,844 89.29%
Adult Protective Services-APS $22,783 $7,332 32.18% Supplemental Mental Health block Grant $26,668 $19,872 74.52%
APS Covid Support Funding’ $4,282 $520 12.14% Rep Payee/ Tech Services/Mapp $22,000 $19,076 86.71%
APS- Case Management $15,000 $13,153 87.69%
Rep Payee Reimbursement $12,000 $8,352 69.60%
Total Community Support Programs Revenud  $650,450 $443,413 68.17%| ($207,037) Total Community Support Programs Expense $1,420,698 $976,595 68.74% $444,103
Children's Protective Services Total Children's Protective Services
Foster Parent Training $2,783 $0 0.00% Children's and Family Salaries $989,559 $684,022 69.12%
Promoting Safe & Stable Families $44,474 $18,798 42.27% Children's and Families $81,145 $39,278 48.40% $41,867

Addt funding this Addt grant dollars this
Targeted Safety Supports $84,091 $12,757 15.17% ($71,334) [year Targeted Safety Supports $87,048 $6,433 7.39% $80,615 |year

increased home

Kinship Care, Assessments & Exceptional paym $50,292 $31,451 62.54% Alternate Care $218,371 $280,888 128.63% ($62,517)|placements
Youth Aids $232,198 $110,302 47.50% Youth Aids $149,462 $90,081 60.27% $59,381
Safe & Stable Families Covid Supplement $13,682 $13,682 100.00% Youth Connection Center $102,544 $56,740 55.33% $45,804
Juvenile Justice Comm. Intervention $4,863 $4,863 100.00% Juvenile Community Services $4,863 $5,041 103.66%
Parents Supporting Parents $82,770 $14,351 17.34% ($68,419)|ended in May Parents Supporting Parents $82,770 $10,763 13.00% $72,007 |ended in May
Title IV Pass through account $0 $2,256 0.00% tied to revenue
Juv. Restitution & Victim Witness Fees (pass-through) $178 0.00%
Total Children's Protective Services Revenue| $515,153 $208,639 40.50%]| ($306,514) Total Child Protection Services Expenses $1,715,762 $1,173,245 68.38% $542,516




DOOR COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUDGET TO ACTUAL SUMMARY
January 1, 2022 to June 30,2022

REVENUES EXPENDITURES
2022 Posted
to General | % of revenue 2022 Posted to
2022 Budget Ledger collection year Notable 2022 Budget as General Ledger | % of expenses year
Description as Amended | 9/30/2022 to date variances Comments Description Amended 9/30/2022 to date Notable variances [Comments
Public Health Public Health
Prevention Grant $5,441 $5,441 100.00% Public Health Salaries $644,935 $220,641 34.21% $214,051 |transferred to grants
Maternal Child Health $8,649 $6,732 77.84% Public Health General Services $99,720 $14,887 14.93% $84,833 |$65,000 Beach grant
Immunization $5,918 $6,492 109.70% Wic Grant Program $129,470 $87,274 67.41%
Childhood Lead $4,133 $874 21.15% Maternal Child Grant $13,512 $15,417 114.10%
delay in
WiC Program $129,470 $55,447 42.83% (574,023) [reimbursement Prevention Grant $5,441 $7,626 140.16%
PHEP $39,231 $22,338 56.94% PHEP Grant $39,231 $26,849 68.44%
Beach Assessment $65,000 $0 0.00% ($65,000) |4th gtr. payment Communicable Disease $3,700 $4,228 114.27%
Communicable Disease $3,700 $3,700 100.00%
Public Health Collections $15,000 $15,921 106.14%
PH TB $0 0.00%
Total Public Health Revenues $276,542 $116,945 42.29%| ($159,597) Total Public Health Expensed $936,009 $376,922 40.27% $559,087
ARPA Covid Recovery $414,000 $0 0.00%| ($414,000) CARES - COVID -19 Stimulus $657,441 $191,856 29.18% $465,585
St Aid- Public Health Workforce -COVID -19 $77,100 $0 0.00% ($77,100)
Covid Response Funding $143,591 $112,159 78.11% ($31,432)
Covid- Immunization Supp 3 $22,750 $22,750 100.00%
TOTAL COVID GRANTS $657,441 $134,909 20.52%| ($522,532)
Total Revenues $13,091,109 | $9,371,686 71.59%]| ($3,719,423) Total Expenses 13,091,109 $8,514,700 65.04% $4,576,409
SUMMARY Amended Budget Actual 2022
Reserve account for DHHS not in budget Total Revenues 13,091,109 9,371,686 71.59%
Opioids Settlement Revenue $45,137 Total Expenses 13,091,109 8,514,700 65.04%
Diff-Revenues over Expenses 0 856,987
Total Salaries $6,018,535 $3,850,265 63.97%
Staff allocations budgeted to grants $569,227 $678,988 119.28%
Total salaries with allocations included $6,587,762 $4,529,253 68.75%
Salaries % of Budget/Expenses 50.32% 53.19%
$4,940,821.50 $411,568.51




DOOR COUNTY SRC - ADRC
BUDGET TO ACTUAL SUMMARY
January 1, 2022 to September 30,2022

2022
2022 Posted % of Posted to
2022 to General revenue 2022 General % of
Budget as Ledger collection Budget as Ledger expense
Account Name Amended | 9/30/2022 | year to date |Comments Account Name Amended 9/30/2022 |year to date[Comments
REVENUES EXPENDITURES
General Property Tax Levy 587,567 587,567 100.00%
State ARPA Funding 58,541 21,800 37.24% Senior Resource Center 645,731 455,623 70.56%
State ADRC Funding 497,374 340,751 68.51%
ADRC Operations 788,793 608,702 77.17%
State/Fed Aid - Nutrition Programs 124,915 91,848 73.53%
Local Contributions 22,000 28,490 129.50%
Delayed
receipts by one
C1 Contributions 85,000 13,745 16.17% |month C-1 Congregate Meals 103,467 27,599 26.67%
C2 Contributions 64,500 82,555 127.99% C-2 Home-Delivered Meals 145,599 140,630 96.59%
Total Nutrition 296,415 216,638 73.09% Total Nutritional 249,066 168,229 67.54%
Mippa, SHIP, OIC Medicare -Elder Benefit 44,292 37,758 85.25% Elder Benefit Specialist program 8,658 8,658 100.00%
State Aging Programs 89,127 58,113 65.20% State Aging Programs 93,935 25,623 27.28%
Rent/office County Bldg 9,600 7,200 75.00% SRC Donation Expense 0 43,378
Misc Revenue 1,400 114 8.14%
Indirect Costs 185,027 138,771 75.00%
Donations 0 11,511 0.00%
Activity fees/Exercise Revenues 9,500 4,902 51.59%
Transfer of Fund balance(MOW Pilot ) 7340 0
Total Tax Levy, Revenues and Transfers| 1,786,183 1,425,124 79.79% TOTAL EXPENDITURES 1,786,183 1,310,213 73.35%
SUMMARY
Total Revenues 1,786,183 1,425,124 79.79%
Total Expenses 1,786,183 1,310,213 73.35%
Diff-Revenues over Expenses 0 114,912
ADRC Salary & Benefits 581,402 452,346 77.80%
SRC Salary & Benefits 602,838 429,751 71.29%
TOTAL Salary & Benefits 1,184,240 882,097 74.49%




2022 Door County Gift, Grant or Donation Form

Donation: Defined as dollars that are given to a department for a specific use.
Gift: Defined as a physical item. Example: equipment, food, land, etc.
Grant: Grants funds received for a project or program and must be used to match the grant requirements.
Amount or
Date Department Type Received From Description or Purpose Estimated
Value
10/10/22 Human Services - ADRC Donation  Karen Sandstrom Unspecified Donation thru Raymond James 150.00
) Sewing Machine, cards, games, crafts, hats, scarves, lap pads,
10/15/22 Human Services - ADRC Gift Elaine Zettel . 992.00
instruments, etc-e.z.
10/21/22 Human Services - ADRC Donation  Anonymous Unspecified Donation 100.00
10/26/22 Human Services - ADRC Donation  Sierra Witczak Specified Donation for Memory Café 65.00
10/27/22 Human Services - ADRC Donation  Judith Dexheimer Unspecified In Memorium Donation for Jackie Meister 25.00
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